STUDENT SUCCESS COMMITTEE
MEETING
February 11, 2004
2:30—4:00 p.m.
Conference Room 1

» Senate Resolution

» Matriculation Update — Future Implications

» Student Success Flow Chart

> Other

The following wording pertains to the attached flowchart:

Student Success Committee:

Please look over the attached “Flowchart” as an early attempt to begin the process of creating a
comprehensive student success model. Remember our charge:

“To analyze and recommend a comprehensive student success model. The model will include student
services and instructional strategies. The focus will be on enhancing student college-wide retention and
persistence. The effort is to be an integral part of the College’s Partnership for Excellence goals and
objectives.”

The attached “Flowchart” is an attempt to look at student success and persistence, not from the
institution’s point of view, but from the student’s point of view. It is also an attempt to look at the various
types of students that we serve on a college-wide basis so that we can focus on needs that are particular
to specific types of students. The last two pages of the flowchart attempt to breakout the various
components set out in the first page. (Please think of additions to these components)

At this point, let's focus on the “analyze” part of our charge and define what we already do or have in
place at Cuyamaca. (Fill in the blanks on the flow chart) Once we have a good handle on that, we can
work on the recommendation phase of what we would like to recommend be put in place, and in which
areas, in order to maximize the potential for success for our students.

Let me know if you have any questions or concerns.

Eric Preibisius



STUDENT SUCCESS COMMITTEE
Wednesday, March 10, 2004
2:30-4:00 p.m.

Z112 (note room change)

Joint meeting with Enrollment Management Committee (1% hour)

a. Discuss role of each committee
b. Coordination of activities

Comprehensive Student Success Models

a. Discussion of ideas
b. Establish priorities

Other



STUDENT SUCCESS COMMITTEE
MEETING
Wednesday — April 28, 2004
Meeting Room: Z109
2:30 p.m.

AGENDA

Jackie Hider — Reading Competency

Fall Kick Off Festival

Student Success/Retention Workshop — Title Il

Strategic Plan: Progress Report & Planning Survey

Comprehensive Student Success Model



STUDENT SUCCESS COMMITTEE
May 12, 2004
2:30 p.m.
Conference Rm. 1-One-Stop Student Center

e Fall Kick Off Festival

e Staff Development Workshop — High Risk Students

e Comprehensive Student Success Model



Student Success Committee
Agenda

September 8, 2004
One Stop Student Services Center
Conference Room 1
2:30 - 4:00 p.m.

Welcome — Introductions

Greg Gomez — Title 1ll — On line Counselor/ Retention Specialist

Students’ First Initiatives — Fall Kick Off Festival, Students First Fair —
(October 6 — 10:30 -12:30)

Student Success Model
o0 Follow — up and responsibilities

o Timeline for submission to Academic Senate
o Grant

Other



Student Success Committee
Meeting
Wednesday, October 13, 2004
2:30 - 4:00 p.m.
ROOM CHANGE — FROM CONFC. RM. 1 TO Z112

AGENDA

Student Success Model — Deanna Thompson

Title Il — On-Line Counseling/Retention — Greg Gomez

Orientation/Transition Activities for New Students

o Possible reinstatement of Fall Kick Off Festival
o Brainstorm: Other activities to help new students transition into
college life (when would be the best time to offer these activities)

Outcomes

Other



STUDENT SUCCESS COMMITTEE MEETING
February 9, 2005
3:30 —4:30 p.m.
Z109

Review Student Success Model — Deanna

Skip Downing Workshop - Yvonette

Determine next steps - Vangie

0 Meet with Chairs/Coordinators
0 Meet with Counselors
o Administrators Council

Review draft of survey/questionnaire — Eric

Timeline

Other



STUDENT SUCCESS COMMITTEE
MEETING
Wednesday March 9, 2005
3:30 — 4:30 p.m.
Z109

e Student Success Model — Questionnaire

e Matriculation Plan

e Other



STUDENT SUCCESS COMMITTEE
MEETING

April 13, 2005
3:30-4:30 p.m.

Z109

Review Matriculation Plan

Student Success Model Questionnaire - Deanna

Review Student Services & Development Master Plan

Other



STUDENT SUCCESS COMMITTEE
MEETING
May 11, 2005
3:30 p.m.
Z109

Student Success Model Request for Information

Student Success Workshop

Meeting Schedule

Other



STUDENT SUCCESS COMMITTEE
MEETING
September 14, 2005
Z109

e Summary Staff Development Presentation

e Next Steps for Student Success Model

e Other



STUDENT SUCCESS
MEETING

December 14, 2005

Z109

Update on feedback for Student Success Model Survey

Student Self-Placement — Keren Brooks

Title 11l Update —Greg Gomez

Matriculation Update

Other
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